2016 COMMUNICATIONS AWARDS PROGRAM

INDIVIDUAL SUBMISSION ENTRY FORM 8130

)

Please copy and complete this form for each entry. ———

Create a separate document for answering the five questions below.
Check only ONE entry classification below:
1. Advertisements — Single 8. Overall Campaign
2.  Adverisements — Series R 9. Periodicals
3. Annual Reports 10. Promotional/Advocacy Material
4, Audio-Only Presentations 11. Social/Web-Based Media
5. Awareness Messaging e 12. Special Events
6. Directories/Handbooks v 13. Videos
7. Miscellaneous 14. Visual-Only Presentations

15. Websites N e i

Please check the
appropriate box: O CATEGORY 1 @ CATEGORY 2 O CATEGORY 3
Entry Title Yo (T (NS MATION suidE

Name of Port _ P01 OF PRWX( Queeat

Jit Address __ Q00 - NS (i BN podn PRGN Rupe €T AC. IR TA
Contact Name/Title JX\S  SCUUMMACKE? | CotM U\ ONS  (CCCDINATT

Telephone _ =0 - Y1 -ARYS

Email Address _{Y.SChwmachier {Dvm[:v Ayt - o

On separate paper, FIRST write a short, descriptive summary of your entry, THEN, in as much detall as needed, specifi-
cally address each of the following five questions and number your answers. Your answers equal 50% of your score.

1.

What are/were the entry's specific communica-
tions’'challenges or opportunities?

—~  Describe in specific and measurable terms the
situation leading up to creation of this entry.

- Brisfly analyze the major internal and external
factors that need to be addressed.

How does the communication used in this entry

complement the organization's overall mission?

—  Explain the organization’s overall mission and
how it influenced creation of this entry.

What were the communications planning and
programming components used for this entry?

— Dascribe the enlry's goals or desired resulls.
— Describe the entry’s objectives and list specific,

. measurable milestones needed fo reach ils goals.
—  Identify the entry's primary and secondary

audiences in order of importance.

4.

What actions were taken and what communication
outputs were employed in this entry?

—  Explain what sirategies were developed to achieve
success and why these strategies were chosen.

—  Specily the laclics used (i.e., aclions used to carry
out your strategies).

— Detail the entry’s implementation plan by including
timeline, staffing and outsourcing used.

What were the communications outcomes from
this entry and what evaluation methods were used
to assess them?

— Describe any formal/ informal surveys used,
or anecdotal audience feedback received, that
helped in evalualing the success of this entry.

— I possible, axplain how this entry influenced
target audience opinions, behaviors, atliludes or
actions.
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PORT OF PRINCE RUPERT—PORT INFORMATION GUIDE

Summary:

The Part of Prince Rupert recognized that as a growing port, the importance of having neally presented,
accurate and accessible nautical port information available to mariners was essential, Following a
navigalional risk assessment study completed by De Norske Veritas, the Port of Prince Ruper decided to
completely overhaul its praclices and procedures to adhere to the International Harbour Masters Association's
format, and introduced the Port Information Guide. The practices and procedures format divides port
information into two sections; the Port Information Guide, which contains genaral port information for all users
and includes conlact information, a port description, as well as nofifications, and the Port Sections Guida
which encompasses specific informalion for commercial vessels including approaches, anchorages, berths,
and tug requirements. With the introduclion of the Port Information Guide, the Port of Prince Rupert is the first
port in North America to adopt the Port Information Guide format. The guidebook look a year and a half to
assemble, and is a key tool for shipmaslers, captains, shipping agents, and olher harbour users.

The Port Information Guide is available at http:/fwww.rupertport.com/operations/port-information-guide
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1. Cemmunications Challenge/QOpporiunity:

The Prince Rupert Pod Authority is conslituled under the Canada Marine Act, and Letters Patent issued under
tha Act, 10 operata the Port in the Prince Rupert Harbour. The Port Autharity is an autonomous and
commercially viable agency, governed by an indapendenl Board of Direclors with full controf aver all Part
decisions, with a mandale to facililate and expand lhe movement of cargo and passengers through the Port of
Princa Rupert.

Tha Port Aulhority is rasponsibla for the overall glanning, developmant, marketing and management of the
commercial por facililies within Prince Rupert Harbour. This includes ensurning competitive, efficient and
timely responses lo customer needs and business opportunities. It also means ensuring we facilitate these
opporunities in in 2 manner that is safe, responsible, and sustainable.

As |he lastest growing port in North America, the Port of Prince Ruper continues to see an increase in maning
traflic as the Port develops and diversifizs. It is a challenge lo communicate nautical infermation, including
practices and procedures, lo harbour users in the mest effeclive and effigient formal. Simultanacusly,
ansuring 1hat salety is at Ihe forefrent of harbour cperations is of Lha ulmost impartance to the Port of Pance
Rupert. Finding & way to communicate a vast amount of information to port users in a user-driendly format is
not an easy task. The groups ol por usars seeking specilic information about the Port of Prince Rupert is
diverse, as it includes Masters of seagoing vessels, shipping lings, publishers of nautical information, and
other parties that may require naulical infermation.

The Part of Prince Rupert Harbour Master's office recognized Ihe opportunity to adopt the Internalions!
Harbour Masters Association's Fort Information Guide format for communicaling praclices and procedures for
harbaur users. The Internalional Harbour Masters Association developed the Port Infarmation Guide format in
response to the lack of uniformly presented, complete, aceurate and easily accessitla nautical port
information. The fack of availability of sound naulical port information stems lram Lhe facl that most of Lhis
information is typically published in printed documents, and given this approach, it is not easy lor por users o
get updates and amendments to naulical port information. As the Port of Prince Rupen’s Port Information
Guida is available in a digitaf format on ils website, any amendmenis lo the documnent can be made with ease
ani the most current information is easily available to port users.

2. The Port Informalion Guide and 1he Perl's overall misaion:

The port's vision is o be a leading lrade corridor "gateway" between Norlh American and Asian markels.

The port’s mission is lo devalop and grow the Port of Piince Bupert in an economical, sate and envirgnmentally
sound manner.

The Port ol Prince Ruped places a strang emphasis on safely and sustainability, and ensuring the safe movement of
goods throughout the harbor is paramount. Working together internally and externally, the Port of Prince Rupert
ensuras that every vessel transiting our hasbor and calling on our terminals does 50 in a sale, efficient, and
suslainable manner.

Wilh the deepest natural harbor in North America, the Porl of Prince Rupert has gained a reputation for the inharenl
sately found in our ice-lree walers, straightforward and opan approaches to ocean shipping lanss, and our ability to
aceommadzle a diversity of vessels that continug bo grow eviery year.

Building upon those nafural advantages, the Port of Prince Ruperl is constantly innovating new bast praclices and
procedures o ensure we are exceeding lhe expectalions of the marine industry and the communities in which ws
operate. The Port Information guide encompasses he values ol the Port and showeases these new best practices
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and procedures by crealing & document for Masters of seagoing vessals, shipping lines, and clhers to utilize one
common praclices and procedures manual for entering the Prince Rupert harbaur,

The success of reconliguring the Port's practices and procedures highlights how the Port of Prince Rupert is
commilted to ensuring pertinent information is cemmunicated to harbour users in the most efficient way
possible, guarantesing Lhat safety remains a! the forelront of port operations,

3. Planning and programming:

The goal: To modemize nautical por itformaliondpraclices and procedures and have ihe informalion
available in an easily-navigable digital format for alf port users.

The main objective of the Pod Informalion Guide is to communicate nautical port intormakion 1o all harpour
users in a unilormly presented, complate, accurate, and easily accessible formal to ensure safe marine
eperalions at the Part of Prince Rupen. n order to achieve this, the Part of Prince Ruped chose to adopt
International Harbour Maslers Association’s Port Information Guide format. With the format lor the Port
Informalion Guide already in place, the mileslones for this project were measured by compiling all of the
relevant information and inserting it into the Part Infarmalion Guide format. The audience for the Port
Informalion Guide is diversa, and is comprised of Masters ol seagoeing vessals, shipping lines, publishers of
naulical infarmation, and olher parties that may require nautical information.

The Port Information Guide is available on Lhe Part of Prince Rupent’s website, Recognizing thal the parl
users may have varying degrees of access and conneclivily to the inlernet, the Part of Prince Rupart wanted
to ensure that the practices and procedures are sasily aceessible egardless of bandwidth. The Port
Infermalion Guide is avaifable both in plain text for users with limited conneclivily, as wells as a downloadable
FDF of the complate documents.

4, Actions taken and communication outputs:
Strategies:

To ensure all of the relevant naulica! porl information was included in the Port Information Guide the Port of
Prince Rupert.

Requested information from all partners who have direcl involvameant in port eperations

Had a vetling process in place where gach drafl was circulated to partners far inpul

The inilial dralt was also sent to oullying communities outside of Prince Ruper for their input

A 90-day public consultation pariod was instituled where individuals were encouraged to submil
commants and feetdback

Implemantation:

The greation ol the Fort ol Pringe Rupert's Port Information Guide was coordinated and executed by Lhe
Oparalions Department at le Port ol Prince Bupert, with support from the communicalions team. Tha enlire
process spanned over a year and half wilh the first version of Ihe Port Informalion Guide uploaded the Port of
Prince Ruper's website in July 2014,

Besides upleading the Porl Information Guide 1o the Port of Prince Rupert's website, Port staff also circutated
hard copies of Iha guide to all pariners. Harbour users are encouraged to access the Port Information Guide
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via the Port of Prince Rupert's website, however, hard copies are available upon request. Also, hard copies
are dislributed by Port slaff during ship inspeclions.

5 Outcome and evalualion:

Tha Port Information Guide was completed and uploaded to the Port of Prince Rupar’s website inJuly 2014
Since ils ¢reation, there have already been numerous occasions where the format of the Pon Informalion
Guide has damonstrated thal he guide can be easily adapted and updated to ensure Lha most up-to-dale
informatian is available to all harbour users. Since its inception, the office of the Harbour Master at the Port of
Frince Hupert has been able 1o easily communicate updates to ancharages, amendments 1o tugbaal
packages, added new ship's agent contact infarmalion, updated information abioul berths, and added
information aboul new Port facilities, by simply updating Lhe informatian in the guide and uploading the newes!
varsion fo the website, with a record of the Jalest changes notad in tha beginning of the guide.

The Port Information Guide has been well received amongsl the marine comenunily, wilh posilive feedback
fram &ll harbour user greups including ship's Masters, ship's agents, harbour users, and shipping lines. As
well, the Part of Prince Auper was publicly acknowledged by ihe Port of Rotterdam for its adoption of the Port
Infermation Guide farmat at the Intemational Harbour Maslers Assceialion Congress.

As ihe Port ol Prince Rupert continues to grow, commueicaling efficienily to an expanding group of harbur
usars will ramain at the top of the pricrily list for the Port of Pince Bupert, a5 we racognize that having
complele, accurale and easily accessible nautical informalion avaitable to all hahour users will help keep the
Port cperating in & safs and secure mannar. With the crealicn of tha Port Information Guide, we now have a
fsundation in which with can cantinue keep all harbour users well-informed of the mosk current graclices and
procaduras at the Port of Prince Bupart.
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